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Role clarification and optimization

Identify appropriate candidate site
Goal |mage » Enable Risk-based approach

* Focus on monitoring
* Optimize CRA resource

* Visualize CRC « Visualize PI
Improve CRC work condition « Focus on Pl task
Optimize CRC’s Task

Secure sufficient resource

« Achieve High
« Focus on enroliment
patient
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+ Achieve High
enroliment

- Focus on patient
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